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SWOT Analysis of Telecom sec



STRENGTHS

Increase In mobile subscriber base

Healthy competition and attractive business
environment

Decreased restrictions for foreign participation

Increase In foreign investments
SingteSingapore)Jelekom Malaysia, NTT(
Japan),Sistemd Russia)

Demand for mobile value added services
76.5% Increase In broadband subscribers in 2



WEAKNESSES

Maximum number are prepaid users with low activit
level

Average Revenue Per User(ARPU) is declining due
rise In prepaid users

Delay in implementing 3G
Limited infrastructure in rural areas
Shrinking market of fixed line telephoning

Dominance of fixed line telephoning by BSNL and
MTNL (rural99%)



OPPORTUNITIES

Recommendation to allow foreign participation for the
auction of 3G

Deployment of Next Generation Network(NGN)
Infrastructure

Launch of new multimedia mobile handgeatsitive
Impact on data service usage

ssue of international and national long distance
icensesopportunity for companies to develop market
presence

Opportunity to develoWiMax and fibre for
broadband services




THREATHS

Mobile network portability(MNPhcreases pressure Iin
on operators to retain customers

Uncertainty of sufficiency in spectrum allocation for 3(
Network capacity struggling to keep up with demand
Fixed line sector may decline at a higher rate

Current slowdown in domestic consumption may
negatively impact IP services

Development of IPTV services may be adversely
effected by high costs, slow speed and low usage



MARKET ANALYSIS
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Telecom sector i§%2argest with 430mn connections (Mar,2009)
Growth rate of 4550% in recent years




Teledensity growth in India

TELE-DEMSITY

TELE-DENSITY (Number of Telephones per 100 Population) SINCE 1999
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AGOI has set a target of 45% teledensity which will need $73bn of investme
Avajor chunk is expected from FDI
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Yearly net additions of mobile subscribers

Private sector accounted for more than 75% of subscrik
additions ( early 2004)



Prepaidpostpaid subscriber base

Postpaid million 3.6 6.5 10.8 13.1 15.8 17.3
Prepaid million 9.1 19.6 30.2 56.0 105.6 175.4
Total GSM

. million 12.7 26.2 41.0 69.2 121.4 192.7
subscriber base

Proportion of prepaid
and postpaid

-Postpaid per cent 28 25 26 19 13 9
-Prepaid per cent 72 75 74 81 87 91

Source: CRISIL Research, TRAI and COAI

ARapid increase in the prepaid subscribers probably due to availability of
cheaper handsets and low tariffs
AViost of the subscribers are inactive leading to decrease in ARPU
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Breakup of prepaid and postpaid subscriber base

Percentage growth of prepaid subscribers has been steadily increasing as
compared to postpaid subscribers
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Growth of rural wireless subscriber base

+Rural markets are yet to be captured and provides a immense
growth prospects for the for the existing players

+However, immense investments in infrastructure is required



Growth of public call office



